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Launched in December 2005, the 

Southern African Community Grant-

maker Leadership Cooperative brings 

together leaders of the community 

grantmaker organisations in the 

Southern African region. The aim is to 

share knowledge in a peer learning 

partnership aimed at enhancing the 

growth and sustainability of the inde-

pendent development funding sector 

in the region.  

The Cooperative is a joint initiative of 

participating grantmaker leaders and 

The Synergos Institute, which plays 

the role of convening partner and 

provides secretariat, knowledge and 

resource back-up to the Cooperative.
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The Southern Africa Community Grantmakers Leadership Cooperative 
exists to address challenges faced by many community grantmakers as they 
seek to achieve lasting impact and to become organizationally sustainable. 
More broadly, the community grantmaker sector has significant combined 
leadership potential that has been insufficiently channeled through or tapped 
into. Through the Community Grantmaker Leadership Cooperative, the 
leadership of the sector has come together in a common interest, joint learn-
ing and representation forum to project the missions, profile and develop-
ment agendas of community grantmakers more effectively in a wider public 
spacee. 

In an environment where there is a pressing need to improve the flow of 
resources -- financial and non-financial --  to community-driven development, 
the community grantmaker sector has a strategic leadership role to play in 
extending the reach of available resources. The sector’s interests are also close-
ly linked to the growth of community giving and the emergence of new mod-
els of multi-sector development partnerships, that can tap the under-exploit-
ed reserves of social, intellectual and financial capital that exist within com-
munities.

This publication serves to document the first phase of the Southern Africa 
Community Grantmakers Leadership Cooperative initiative. This phase was 
successfully completed in March 2007. It also provides an opportunity to 
profile some of our members and their organisations and provides a portrait 
of the Cooperative as an innovation in community grantmaking.

Preface

BARRY SMITH

REGIONAL DIRECTOR

SYNERGOS SOUTHERN AFRICA
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The Community Grantmakers Leadership 
Cooperative (CGLC) is a network of senior leaders 
from twenty independent Southern African develop-
ment trusts and foundations. Motivated by a strong 
shared commitment to poverty eradication and social 
justice, community grantmakers form an important 
emerging sector in the region. 

In a socio-economic context marked by massive pover-
ty and inequality, the sector plays a critical bridging 
role between the civil society development organisa-
tions, development donors, governments and business.

Community grantmakers, working with other sectors, 
bring unique added value in their capacity to channel 
resources effectively to community-driven develop-
ment at local level. 

As well as financial resources, community grantmakers 
contribute important organisation-building, conven-
ing, policy formulation and knowledge-sharing capaci-
ties to community development processes.

Key comparative advantages of the sector are:
Community grantmakers are values-driven •	
organisations who can pioneer community-
driven, people-centred models of develop-
ment and social change
Community grantmakers play a powerful •	
role in expanding awareness, convening dia-
logue and promoting debate around issues of 
development, poverty and exclusion
Community grantmakers manage grants to •	
community-based organisations in a way that 
is often difficult or impossible for larger 
donor institutions
As “learning organisations,” community •	
grantmakers design and implement effective, 
participatory monitoring and evaluation sys-
tems, designed to grow the body of knowl-
edge on complex development issues
Community grantmakers have in-depth •	
knowledge and experience of the communi-
ties they serve

Purpose Statement

For Community Grantmakers in Southern Africa developed by The Community 
Grantmaker Leadership Cooperative, July 2007

Benefits of the Leadership Cooperative

“ The networking opportunities from being part of the Leadership Cooperative have already 
introduced new partners to the Rural Education Access Programme (REAP). These partners 
assist REAP to reach more students and support more of them.” 
Glenda Glover, Rural Education Access Programme

“ DOCKDA has seen some distinct benefits from our involvement. It has made an impact on 
our fundraising strategies. It jolted us into opening up a sustainability fund, where we have 
gathered more money that we thought we would. Our organisation has also become 
involved in innovative research about community philanthropy. We stand to gain excellent 
new ideas and strategy.” 
Beva Runciman, DOCKDA
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Leadership Cooperative participants agree to commit to the following rules and guidelines, as agreed at the 
Leadership Cooperative Meeting held in Johannesburg, 10 to 12 March 2006: 

Due to the nature of the networking sessions, participating leaders commit to attend and actively partici-•	
pate in all Leadership Cooperative meetings

Only members of the Leadership Cooperative and invited senior grantmaker leaders will attend meetings •	
of the Cooperative (with the exception of Synergos as the convening organization and invited resource 
persons)

Members are encouraged to share proprietary information so to learn from each other’s successes and mis-•	
takes as well as to avoid the costs of reinventing what others in the group have already tested and proven 

Members of the Leadership Cooperative embrace the principles of knowledge sharing, openness and joint •	
learning, and acknowledge that the sharing of proprietary and personal information within the group 
requires a commitment to confidentiality between peers

Members agree to adhere to the highest possible standards of industry ethics and practices•	

The Leadership Cooperative members are responsible for maintaining confidentiality and abiding by dis-•	
closure commitments as agreed to by the group

The Leadership Cooperative in collaboration with Synergos will determine how the Leadership •	
Cooperative is operated and who participates in it    

Code of Commitment of the Southern African Community Grantmaker 
Leadership Cooperative

“ [We] benefit a lot from the capacity building sessions from the previous gatherings. We  
have as well been able to share expertise and experience with individual cooperative mem-
bers and through the members’ network we have been able to identify more opportunities 
for partnerships.”  
Paula Monjane, Foundation for Community Development, Mozambique

“ The opportunity to work with peers and learn from the experiences shared.”  
Donné Nicol, Adopt a School Foundation

“ It is motivating for me to listen to more experienced Directors share their knowledge about 
how they have overcome organizational challenges that are linked to their sustainability, as 
well as learn about the kind of initiatives that they fund in communities.” 
Linda Diedericks, Social Change Assistance Trust
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Profile of the Southern African Community Grantmakers 
Leadership Cooperative

Also Known As
Leadership Cooperative, Co-op, Learning Cooperative, SACGLC

Initiators
The Synergos Institute and Inyathelo: South African Institute for Advancement (SAIA) 

Established 
November 2005 (Phase 1 was December 2005-March 2007)

Purpose
To bring together leaders of Southern African community grantmaker organisations in a knowledge-sharing and 
peer learning learning partnership 

Overall Objective
The cooperative aims to enhance the growth and sustainability of the independent development funding sector in 
the region by developing the knowledge and capacity of leadership personnel specifically with regard to sustainabili-
ty issues 

Key  Objectives 
To help in creating sustainable organisations, the SACGLC works to provide community grantmakers and their 
leadership with the following:

Safe space for joint learning, reflection, critical thinking, dialogue and leadership development •	
A peer network for setting and monitoring individual, organisational and collective goals•	
A forum for exchange of knowledge and information, policy and technical innovation, lessons from practice •	
and appropriate strategies and tools for building organisational sustainability
A better understanding of the current donor environment in which they operate, and the ability to adapt to •	
ongoing, dynamic changes in that environment
Strategies for communicating a mission and vision that is attractive to potential donor communities (e.g., local, •	
regional, international as well as corporate social investors and private foundations) 
Models for developing appropriate institutional designs aimed at sustainability, which involve strong leadership, •	
effective board and governance practices, and appropriate staffing 
Improved advocacy skills among grantmakers to influence critical players in development (government, business •	
and international donors), to support community-driven development and pro-poor policy.
Strategies to build a popular or membership base that mobilises local wealth and community-driven develop-•	
ment and pro-poor policy
Strategies to build a membership base, to mobilise local wealth and community giving (decreasing overdepen-•	
dence of foreign funding) and to build endowments. 
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Funders
Charles Mott Foundation, W.K. Kellogg Foundation, Ford Foundation

23 Member Organisations
Adopt a School Foundation (ASF)
The AIDS Foundation of South Africa (TAF)
Atok Community Foundation (ACF)
Steve Biko Foundation (SBF)
Catholic Welfare & Development (CWD)
Community Chest of the Western Cape (CCWC)
Community Development Foundation Western Cape (CDFW)
DOCKDA Rural Development Agency (DOCKDA)
Foundation for Community Development Mozambique (FCDM)
Greater Durban Community Foundation (GDCF)
Greater Rustenburg Community Foundation (GRCF)
Ikhala Trust (IT)
International Network of Women’s Fund (INWF)
Kagiso Trust (KT)
Multi-Agency Grants Initiative (MAGI)
Nelson Mandela Childrens Fund (NMCF)
Lurdes Mutola Foundation Mozambique (LMFM)
Rural Education Access Programme (REAP)
Social Change Assistance Trust (SCAT)
uThungulu Community Foundation (UCF)
West Coast Community Foundation (WCF)
Western Region of Zimbabwe (WRF)
Wheat Trust (WHEAT) 
 
Who Can Join?
Members are chosen and invited to participate based on the following criteria:

Members are leaders of community grantmaking organisations (i.e., senior management or board members of •	
independent, non-corporate grantmakers; intermediary grantmakers; or community foundations)
Members join as individuals with backing from their boards and organisations•	
Members participate in the core Cooperative programme of events and activities•	
Members adhere to the Cooperative’s Code of Conduct adopted in March 2006 •	
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Achievements November 2005-March 2007

The following are highlights from the key events that have occurred over the span of the Cooperative.

Inaugural Annual Community Leadership Retreat March 2006 
Leaders gained strong orientation on concepts of organisational advancement and sustainability, peer learning •	
and peer support methodologies, learning and knowledge organisations and strategy development (facilitated 
by Inyathelo Institute)
Community grantmaker baseline survey results presented•	
Briefing about the state of the community grantmaking sector and an overview presentation of donor and •	
grantmaker trends 
Unanimous support for establishing the Leadership Cooperative and developing together a programme of work •	
for 2006
Strong support for the convening and supporting role by Synergos Institute•	
Convening Groups established•	
Retreat evaluations confirmed that participants gained valuable insights and professional support from both •	
facilitators and peers

Cooperative Peer Learning Event March 2006 
Adoption of the draft of the Leadership Cooperative’s Code of Commitment•	
Establishment of Cooperative parameters and arrangements as follows:•	

For the group to continue to meet nationally ·
Three meetings a year: twice at regular Cooperative peer learning events, and once at the annual  ·
Community Grantmakers’ Retreat.
Members agreed to group ownership of the Cooperative and cost sharing with Synergos ·
Members committed their organisations to taking turns in formally co-hosting Cooperative events ·
Cooperative agreed to the criteria for admitting new members ·
Members undertook a goal-setting exercise for their organisational roles and their own  personal develop- ·
ment. 
Group identified collective goal of improving the grantmakers’ relationship with the National Development  ·
Agency (NDA)

Cooperative Workshop July 2006 
Workshop entitled: Building Effective Lobbying and Advocacy Capacity for Grantmakers. Highlights include:•	

Keynote address by Susan Wilkinson-Maposa (Director, Community Grantmaking and Social Investment  ·
Programme, University of Cape Town on the theme, “How and Why the Poor Help Each Other: 
Implications for Grantmakers”)
A panel titled, “The Goldfish Bowl: Effective Lobbying and Advocacy Capacity for Community  ·
Grantmakers”
Group work developing action-oriented strategies for resource mobilisation to engage the National  ·
Development Agency and the National Lottery 
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Group work on critical issues for Cooperative, including regional issues for grantmakers, and capacity build- ·
ing for the Cooperative
Members noted the need to maintain the ‘safe space’ by holding each other accountable to the agreed-upon  ·
parameters

Cooperative Meeting with NDA  October 2006 
Cooperative’s Working Group met in Johannesburg with the CEO of the NDA to introduce the Leadership •	
Cooperative. Group explored furthering common goals of increasing the anti-poverty impact of government 
and para-statal organizations, as well as building a Cooperative, multi-sector culture of giving in South Africa, 
and agreeing on practical next steps
NDA indicated strong commitment to a relationship and ongoing dialogue with the Cooperative•	

Second Annual Community Grantmakers Leadership Retreat November 2006 
Retreat theme: Understanding and expanding our assets as a sector.•	
Members engaged in Community Grantmaker Exchange aimed at surveying assets and potential as a sector•	
Members took part in a dialogue on Grantmakers and Broad-based Black Economic Empowerment (BBBEE) •	
to explore further opportunities that broad-based BEE may offer to enhancing the missions and sustainability of 
community grantmakers
Members felt that the Cooperative was on firm footing and ready to take on a more public role•	

Cooperative Peer Learning Event March 2007 
Event theme: Taking the Cooperative to the next level: Strengthening peer learning and making the case for •	
community grantmakers
In-depth look into the case study of INTERFUND with following learnings: Donor relationships and sustain-•	
ability, governance and leadership, transformation and change management, risk management, shared values was 
the glue which kept grantmakers together and on-track 
Presentation of paper by Barry Smith entitled: ‘The Role and Niche of Community Grantmakers in Poverty •	
Reduction and Social Justice’
Formulation of case statement or statement of purpose for the Cooperative •	
Two working groups on BBBEE and relationship building with the NDA and Para-Statal Development •	
Agencies met to formulate next steps
Planning session for the next phase of the Leadership Cooperative (2007-2009)•	
Activation of Cooperative ‘Google Groups’ online Weblog•	
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Thousands of small non-profit organisations through-
out Southern Africa undertake vital social develop-
ment work in both urban and rural communities. 
Funding for such community-based organisations 
(CBOs) is difficult for large grantmakers such as inter-
national foundations, foreign aid donors, corporate 
funders and government agencies. This is because these 
agencies do not typically have the administrative 
capacity to manage, oversee and evaluate numerous 
small grants. 

The sector lacks well-developed common interest and 
representation forums to project the missions, agendas 
and interests of community grantmakers in a wider 
public space. 

In response to this challenge, a growing number of 
community intermediary grantmaking organisations 

have emerged in the Southern African region. Such 
organisations partner with CBOs and other non-gov-
ernment organisations (NGOs), providing relevant 
funding, expertise, training, capacity building and eval-
uation services. As a result, there is generally a more 
effective flow of support from large donors to local 
communities where the resources are most required.

However, the boards and the personnel of community 
grantmakers often lack experience in resource develop-
ment and fundraising planning. They struggle to 
secure a sustainable resource base for themselves and 
the NGOs or CBOs that they support. This problem 
is becoming particularly apparent as more and more 
organisations need to focus on sustainability as initial 
start-up funding is depleted. Thus, capacity building in 
the field of resource development, organisational 
advancement and sustainability is essential to ensure 
their success and the ability of their organisations to 
deliver on their mission and goals.

The Southern African Community Grantmakers 
Leadership Cooperative (SACGLC) seeks to address 
common challenges faced by many community grant-
makers as they seek to achieve lasting impact and 
become organisationally sustainable. 

Prerequisites for such sustainability include enhanced 
long-term planning for financial and organisational 
sustainability; an established infrastructure for institu-
tional development; and enhanced institutional 
advancement skills on the part of the board, manage-
ment and staff. 

 A key task for leaders of community grantmaker 
organisations is to implement systems for effective 
planning and development infrastructure that will 
ensure their long-term survival as well as the advance-
ment of their objectives. More broadly, the community 
grantmaker sector has significant combined leadership 
potential that is insufficiently nurtured or aggregated. 

Emergence of the Southern African Community Grantmaker
By Barry Smith, Synergos Southern Africa

Key Challenges in the Sector
•	 	Difficult	for	international,	corporate,	government	donors	to	fund	

CBOs
•	 	Lack	of	capacity	in	CBOs
•	 	Sector	not	well	aggregated	and	lack	common	interest
•	 	Boards	and	personnel	lack	experience	in	resource	development	

and fundraising planning
•	 	Struggle	to	secure	sustainable	resources

Response Through the Leadership Cooperative 
•	 	Partner	Grantmaking	organisations	with	CBOs	and	NGOs	pro-

viding training, funding, expertise, evaluation services
•	 	Enhance	effective	flow	of	support	from	large	donors	to	local	com-

munities where resources are most required 
•	 	Build	capacity	of	boards	and	leaders	of	CBOs	and	NGOs	to	build	

sustainable organisations
•	 	Assist	the	Southern	African	Community	Grantmakers	Leadership	

Cooperative(SACGLC) Leaders to build and implement systems 
for effective planning and development

•	 	Enhance	capacity	building	in	field	of	resource	development,	
organisational advancement and sustainability
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A baseline survey conducted in November 2005 at the 
outset of the Southern African Community 
Grantmakers Leadership Cooperative(SACGLC) ini-
tiative indicated that a typical Community 
Grantmaker Organisation in the Leadership 
Cooperative would be one operating at national and 
regional level and located in Southern Africa. It would 
be struggling to raise funds in the region and therefore 
dependent to a large degree on foreign funding sourc-
es. It would also be trying to make a breakthrough in 
accessing funds at the local level, from government, 
corporate and business donors.  

The survey also identified that leaders of the organisa-
tions were worried about obtaining operational funds, 
raising the necessary funds for endowment building, 
driving donor agendas and not responding to commu-
nity needs. 

At its inaugural retreat in Hout Bay, Leaders walked 
through the normal process of organisational develop-
ment. First, organisations send out “cold” proposals to 
donors and hope for the best, a practice known as 
‘spray and pray’. They then engage in endless network-
ing referred to jokingly by some as ‘not working’. 
Third, numerous attempts at restructuring are made, 
involving consultants, new plans and more strategic 
planning. 

In assisting the Leaders develop a new way of thinking 
and behaving, the Inyathelo Institute identified several 
key challenges (See the Key Challenges Box). In 
attempts to move towards sustainability, grantmaking 
leaders indicated they had several needs. They wished 
to know more about other organisations facing similar 
challenges. Additionally, effective boards of manage-
ment that support sustainability plans were crucial. To 
build community giving, they wanted to know about 
best practices. They also needed to build partnerships 
and relationships with government and business 
donors in order to be beneficiaries of such funds.

The Leadership Cooperative included organisations 
whose main focus areas were in the diverse fields of 
poverty alleviation, which ¬¬encapsulated social 
development, equity and social justice. Their goals 
were usually realised by means of the grantmaking pro-
cess itself, resource mobilisation, fundraising and 
endowment building. 

Sixty-nine percent of organisations surveyed identified 
themselves as Community Grantmakers operating at 
national and regional level. 

Sixty-one percent indicated that a resource develop-
ment plan had already been written up for their organ-
isations. Overall, organisations indicated that a higher 
proportion of their funding came from foreign sources, 
revealing a trend of dependence on foreign funding. 

From within the communities they serve, leaders indi-
cated that in terms mobilising resources to realise their 
goals, their organisations engaged in one or all of four 
types of resource mobilising instruments: (1) encour-
aging co-financing of projects from communities, (2) 
inviting matching grants, (3) tapping information from 
community networks, and (4) engaging volunteers for 
community work. 

Portrait of the Southern African Grantmaker
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Certain facts deserve to be highlighted to illustrate 
how the Leadership Cooperative has carved its own 
path through learning. The group has demonstrated its 
willingness to identify challenges through each gather-
ing, and actively participated in creating solutions. 

At the Cooperative’s inaugural retreat, leaders of the 
community grantmaker sector in South Africa, 
Mozambique and Zimbabwe engaged in a collective 
situation analysis, and identified the key challenges in 
the sector and their organisations. Identifying the vari-
ous needs and challenges in a brainstorming session, 
the group set a broad agenda for the Leadership 
Cooperative highlighted in the Key Facts Box below. 

Collective Initiative Carves Path through Learning
By Synergos Southern Africa

Key Facts: Elements to Strengthen
Community Grantmaking
•	 	Collaboration	and	networking	in	the	sector,	including	a	joint	plat-

form for shared interests
•	 Resource	development	and	sustainability
•	 Learning	within	and	beyond	the	sector
•	 Developing	strategy	for	building	the	sector	and	its	identity
•	 Improving	boards	and	governance
•	 Tackling	causes	of	poverty	and	exclusion
•	 Advancing	community-driven	development
•	 Amplifying	the	voices	of	the	poor	and	excluded
•	 	Being	effective	agents	of	social	change	and	practitioners	of	social	

justice philanthropy
•	 	Strengthening	‘cultures	of	giving’	in	the	region,	where	the	under-

tapped development resources from citizens, government, business 
and institutional donors are marshaled to greater effect in the ser-
vice of poor and excluded communities

The Cooperative Model, a Self-Sustained Learning Engine

As the Leadership Cooperative ended its first phase, 
solutions emerged from a set of challenges identified 
by the group at a previous gathering or process. The 
Cooperative has been designed as a safe space for 
mutual learning, where the intellectual capital of com-
munity grantmakers can grow. 

The participants set the Cooperative’s agenda. The 
group produces and shares its own knowledge, which 
is based on the philosophy that significant knowledge 
exists within the group, and members can learn 
through action and reflection to find their own solu-
tions. 

Cooperative members convene regularly in peer learn-
ing events and retreats, as well as through ongoing net-
working and collaborative sessions. For each learning 
event or retreat, a convening committee of members is 

selected to work with Synergos to organise and shape 
the agenda of the upcoming Cooperative event. 

Key Facts:  Learning
•	 	A	learning	cooperative	happens	when	peers	

come together over a set period of time to deal 
with specific issues and problems and derive 
their own solutions 

•	 	Participants	access	knowledge	from	highly	
qualified colleagues, tackling real issues in their 
own organisations and sector, and undertaking 
problem-solving and skill-development tasks, 
then reporting back to the group

•	 	This	environment	sets	up	a	structure	for	the	
participants to actively learn
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Goal Setting in the Cooperative

At each Cooperative gathering, members undertake a 
goal-setting and monitoring exercise. They set goals 
with regard to members’ organizational roles and their 
own development. Collective goals for the Cooperative 
are also set and reviewed. The goal-setting exercise 
establishes a mutual accountability dynamic among the 
Cooperative’s peer leaders. By publicly stating his/her 
goals for the organization, or for personal growth, in 
front of peers, members open themselves to frank peer 
counsel and advice, as well as a healthy dose of peer 
pressure. As time goes on, the peer learning and sup-
port process can become richer as peers become more 
comfortable with giving each other direct, and some-
times painful, counsel.

Once a year, all Cooperative members convene for a 
joint leadership retreat to reflect on the learning result-
ing from the project, as well as broader issues and agen-

das in the community grantmaker sector. These annual 
retreats are convened in a setting that is conducive to 
such dialogue. Although professionally programmed 
and facilitated, the annual retreats are conducted in a 
relatively informal ‘think tank’ mode that encourages 
relationship building, creativity and openness in tack-
ling shared challenges and opportunities. 

The Cooperative is supported and facilitated by 
Synergos, which compiles and circulates synthesis and 
evaluative reports on all workshops and retreats. 
Synergos also documents and disseminates key findings 
from the Cooperative. 

Harnessing Benefits of Cooperative Relationships

All organisations featured in this publication have tes-
tified to the benefits they have gained from being a 
member of the Leadership Cooperative. After identify-
ing key issuesand challenges, members start to work on 
solutions. For example, the group has been able to 
work on the ongoing process of accessing institutions 
such as the National Development Agency, National 
Lottery Fund.
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Social Justice Giving: The Future of Grantmaking in Southern Africa
Barry Smith, Synergos Southern Africa

Southern Africa is a region of remarkable wealth of 
human and natural resources. It is also a region marked 
by porous national borders, high degrees of mobility 
and migration, cultural and kinship interconnections, 
growing trade and investment links, and shared nation-
al development challenges. Despite setbacks in some 
countries, over the past 15 years the region has experi-
enced a transition in the direction of peace, democracy, 
regional integration and significant growth in the role 
of civil society. 

Southern Africa has deeply rooted traditions of social 
giving and mutual help. The Building Community 
Philanthropy project at the University of Cape Town 
found that the poor themselves have well developed 
and sophisticated systems for financial and non-finan-
cial mutual help. At the same time, in its Social Giving 
Study, the Centre for Civil Society reported that giving 
is an intrinsic part of everyday life for all South 
Africans, both rich and poor. Traditional value systems, 
including ubuntu (roughly translated as “humane-
ness”), as well as an extensive web of religious princi-
ples and affiliations, underpin patterns of community 
help. 

Despite these traditions, societies in Southern Africa 
lack a coherent “social giving” or “philanthropic sec-
tor.” Increasingly, funders and development practitio-
ners around the world have taken up the notion of 
“social justice philanthropy.” Broadly, such a paradigm 
and practice of social giving promotes equity in a con-
scious, strategic way. It tackles the power and resource 
imbalances which reinforce poverty and powerlessness. 
As well as vertical exchanges of resources, it values and 
respects horizontal exchanges of support within and 
between local communities. Social Justice philanthropy 
engages not only in the mobilization of financial, 
material and voluntary resources, it also promotes 
empowerment through access to knowledge, ideas, dia-
logue and decision-making for those who were previ-
ously marginalised. In contrast, traditional philanthro-

py tends to stress the mere act of giving without chal-
lenging the social and economic systems that perpetu-
ate poverty and equity. 

Although social justice philanthropy may not yet be 
common parlance in Southern Africa, the term does 
resonate with concerns that rank high in the priorities 
of development activists throughout the region: “social 
justice”, “development funding for social change”,  
transformation, “pro-poor policy development”, and a 
“human rights-based approach to development.” In a 
region generally characterised by a growing gap 
between the rich and poor, and still struggling with a 
history of racially-based exploitation, the growth of a 
philanthropy sector infused with an ethos of social jus-
tice has the potential to become a powerful force in 
bridging social and economic divides. 

 “Social Justice philanthropy engages not only in the 
mobilization of financial, material and voluntary 
resources, it also promotes empowerment through 
access to knowledge, ideas, dialogue and decision-mak-
ing for those who were previously marginalized.”

 Social justice philanthropy recognises the interdepen-
dence of development and democracy. It embraces a 
democratic project larger than procedural democracy -- 
a democratic vision with human dignity at its core, 
which brings diverse people and institutions together 
in an interwoven fabric of rights and mutual obliga-
tions. It builds a culture of citizen participation; makes 
and protects space for the poor to take their own deci-
sions about their own lives, so they can influence the 
formation of public policy rather than be the passive 
objects of choices made on their behalf. 

There is increasing evidence in South and Southern 
Africa that no one contributes as much to the survival 
of the poor as the poor themselves. Any enterprise try-
ing to build a culture of giving and philanthropy must 
take this premise as a basic starting point.  
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Through a range of informal and formal mechanisms, 
such as extended family, neighbour helping neighbour, 
stokvels, savings clubs, burial societies and local volun-
tarism, the poor enact citizen participation and social 
solidarity on a daily basis in a very concrete way. 
Within civil society’s broader sphere, citizens come 
together to form community-based organisations, 
NGOs, community development organisations and 
social movements. These formations play a vital role in 
giving voice to the poor, mobilizing resources and col-
lective action, and taking forward agendas for pro-poor 
change. Social justice philanthropy has a strategic role 
to provide financial, material and knowledge-brokering 
support to community-based organisations and civil 
society organisations with a particular focus on equity.

 It also has a role in raising awareness in the public at 
large across the sectoral divides and in enlarging the 
constituency for social justice. Southern Africa is a 
region with vast natural resources, human potential 
and economic wealth. Although unequally distributed, 
enormous financial and material resources exist that 
could be tapped more effectively to reduce or eliminate 
poverty. Put simply, there is a gaping divide between 
potential resources for community development in 

Southern Africa and actual resource mobilisation and 
application of these resources. A significant factor in 
tackling the challenges of poverty and equality could 
be the emergence of a culture of giving and volunteer-
ing that connects formal and informal support systems, 
gives institutional form to social solidarity and mutual 
help, and works to release the full potential of all sec-
tors (state, business and civil society) for a more pro-
found impact on social change. 

Benefits of the Leadership Cooperative

“ The high quality of dialogue members engage in, the ease with which we 
exchange ideas, and the diverse experiences I am exposed to and can tap into, 
both within the Cooperative and The Synergos Institute.” 
Chris Mkhize, uThungulu Foundation

“ …gives the opportunity to network and learn from others. I have learned a lot 
f rom the sessions, and it certainly helped me in focusing the work of Greater 
Durban Community Foundation.” 
Margaret Winter, Greater Durban Community Foundation

“ An opportunity to meet like-minded colleagues sharing similar institutional suc-
cesses and challenges.” 
Inviolatta Moyo, Western Region Foundation



 Member Profiles
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“The Leadership Cooperative 

provides the opportunity to 

work with peers and learn 

from the experiences shared. 

The process allows us to step 

out of our daily activities and 

focus on building skills and 

planning in a structured way.

The networking opportunity 

has been fantastic. The goal-

setting has resulted in impor-

tant progress for the Adopt-A-

School Foundation and 

myself. “

Adopt-a-School Foundation
18 Acasia Road
Chislehurston
Sandton
Johannesburg 2196
South Africa
Tel: +27 (0) 11 305 8900
Fax: +27 (0) 11 3058999
slebere@shanduka.co.za
www.adoptaschool.co.za

The Adopt-A-School foundation identifies schools in 
need of infrastructure assistance and mobilises support 
for them. We provide an opportunity for individuals 
and companies to adopt schools. We encourage a long-
term relationship between donors and schools, provide 
an opportunity for solidarity actions, improve facilities 
in schools and provide skills to unemployed parents 
who participate in projects.

The key tasks of the foundation include:
•	 	selecting	schools	for	adoption	based	on	agreed	cri-

teria; 
•	 	recruiting	adopters	for	schools	and	facilitating	the	

relationship; 
•	 	working	with	school	structures,	communities	and	

authorities to ensure success of project; keeping 
adopters involved and informed of progress and 
recognising their contribution in the annual report; 

•	 	ensuring	the	prudent	management	of	the	resources	
entrusted to the foundation; 

•	 	providing	skill	development	and	job	creation	with-
in the community.

Adopt-A-School Foundation

DONNé NICOL

DIRECTOR

Established in 1988, the AIDS Foundation of South 
Africa (AFSA)  was the first registered AIDS non-gov-
ernmental organisation (NGO) in South Africa.

AFSA acts as a link between donors and community-
based organizations (CBOs) working with HIV/
AIDS, placing donor funds with strategically-selected 
CBOs, and providing them with ongoing mentoring, 
technical support and capacity building. This equips 
CBOs to implement relevant and effective interven-
tions and improve the health status and wellbeing of 
their communities.

The AIDS Foundation of 
South Africa
Attn: Debbie Matthew
P.O. Box 50582
Musgrave
Durban 4062
South Africa
Tel: +27 (0) 31 277 2700
Fax: +27 (0) 31 202 9522
debbie@aids.org.za
www.aids.org.za

The AIDS Foundation of South Africa
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The Atok Community Foundation also facilitates the 
establishment of permanent and mobile multi-purpose 
community centres as a strategy to disseminate infor-
mation communication technologies to deliver socio-
economic development interventions in rural areas.

The Atok Community Foundation is inspired by the 
Leadership Cooperative, especially for its communica-
tion strategy, interaction, rapport, programs and prac-
tices. The Cooperative affords small organisations such 
as the ACF an opportunity to share ideas, problems, 
successes, experiences and strategies with big organisa-
tions. Its ability to deal effectively and efficiently great-
ly contributes to the growth of our organisation, there-
by facilitating prompt and effective solutions to devel-
opment challenges. The Cooperative provides a plat-
form from which small organisations can form linkages 
with each other and with well-established organisa-
tions. I have so far learnt how we can strengthen our 
organisation to focus on addressing our people’s socio-
economic needs in areas such as participatory gover-
nance best practices, board establishment and develop-
ment, participation in various debates, importance of 
philanthropy, and a database of Southern African 
grantmakers. 

“We are a small foundation oper-

ating within the Fetakgomo 

Municipality in the Sekhukhune 

area, Limpopo Province, South 

Africa. We collect gifts and grants 

from donors, and allocate them 

to the needy. As a vehicle for the 

corporate social investment pro-

grammes, we collaborate with the 

surrounding mining corporations, local municipality, commu-

nities and stakeholders to identify community needs, program 

planning, implementation and funding. We organise training 

programs to equip the communities we serve with skills in 

project management, business planning, leadership develop-

ment, and conflict management. We raise financial resources 

on behalf of traditional authorities, projects incubation cen-

tres and other CBOs. Our organisation is responsible for the 

small-, medium- and microenterprise  development within 

our geographic area.”

Atok Community Foundation
P.O. Box 154
Atok 0749
Limpopo, South Africa
Tel: +27 (0) 15 2912671
Fax: +27 (0) 15 2954745
masete_lazman@yahoo.com

Atok Community Foundation

LAzARUS MASETE 

DIRECTOR 

Using history and heritage, the foundation  seeks to 
strengthen democracy by promoting a culture where 
South Africans become architects of change and occu-
pants of their liberated spaces.

At a national level, the foundation’s mission is to pro-
mote public dialogue on government policy, popular 
culture and race relations through a series of lectures 
and seminars. 

At a community level, the foundation runs programs 
that seek to nurture and develop community-based 
leadership, especially among youth, as an avenue for 
civic participation in the political, economic and cul-
tural life of South African society.

Steve Biko Foundation 
Attn: Nkosinathi Biko 
P.O. Box 32005
Braamfontein 2017
South Africa
Tel: +27 (0) 11 403 0310
Fax : +27 (0) 11 4038835
bikon@sbf.org.za
www.sbf.org.za

Steve Biko Foundation 
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Catholic Welfare and 
Development (CWD) 
works in the Greater Cape 
Metropole. In addition our 
rural programme covers the 
West Coast, Boland and 
Matzikama. We have been 
in the development field 
for more than 35 years, 
establishing individual giv-
ing methods that support 
and benefit communities 
in the Western Cape. 

Our main areas of focus are community development 
centres (gateways to working with communities and 
the face of CWD at the community level), women and 
children, early childhood development, youth develop-
ment, health and nutrition, and economic develop-
ment.

Catholic Welfare and Development
37a Somerset Road
Green Point
Cape Town 8001
South Africa
Tel: +27 (0) 21- 425 2095
Fax: +27 (0) 21-425 4295
Lungisa.Huna@cwd.org.za
www.cwd.org.za

“The Leadership 

Cooperative offers horizontal 

learning and a rich 

exchange of knowledge. 

Furthermore, it is a 

Southern African initiative 

which brings together leaders from different countries. 

Members are pursuing a vision driven by a developmental 

approach to grantmaking which sees individual and peer 

learning as core to realising that vision. The network has 

enriched and increased my understanding of the role played 

by community grantmaking in the context of developmental 

challenges faced by communities. 

Involvement in the Leadership Cooperative has enabled net-

working possibilities to create a positive force towards social 

transformation. As a result of this networking in the 

Cooperative, CWD, WHEAT Trust and SCAT are in a process 

of engaging with government departments and parastatals. 

We would like to use our collective efforts to make a differ-

ence in unlocking resources and improving capacity to deliv-

er for developing communities. Further benefits of being part 

of the Cooperative include learnings, engaging in dialogues 

and connecting with others in building a collective voice. 

There are also ample opportunities to support one another. I 

wish to encourage support for community grantmaking, as it 

plays an enabling role in the development of our communi-

ties. Developmental grantmaking is a practice that requires 

good understanding of communities and development, even 

more so developmental processes and interventions, ensur-

ing they are closer to the people and communities.”

Catholic Welfare & Development

LUNGISA HUNA

DIRECTOR

Benefits of the Leadership Cooperative

“ …networking possibilities amongst the different organisations for mobilisation and lobbying of 
resources creating a positive  force towards social transformation. Catholic Welfare and 
Development, Wheat Trust and SCAT are in a process of engaging with government depart-
ments and para-statals.”  
Lungisa Huna, Catholic Welfare & Development 
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Community Chest 
Attn: Amelia Jones
P.O. Box 3836
Cape Town 8000
South Africa
Tel: +27 (0) 21 4243344
Fax: +27 (0) 21 4247387
dees@comchest.org.za
www.comchest.org.za

The Community Chest is a non-profit organisation 
committed to raising and distributing funds and 
resources in a professional, effective manner. We are 
committed to assisting a variety of registered local 
organisations operating in the Social Welfare and 
Development sectors, in meeting the many varied and 
changing needs of the community. We ensure that the 
donated monies and resources are used in an efficient 
manner. We aim to meet the social responsibility needs 
of all donors by facilitating the widest, most effective 
distribution of resources. We are dedicated to promot-
ing social welfare and development to the community 
at large, awakening the public to a sense of social 
responsibility. We think of ourselves as “Funds derived 
from the community, for the community.”

Community Chest of the Western Cape   

The Community Development Foundation is a non-
governmental, volunteer-driven organisation that aims 
to strengthen its geographically-defined community 
through philanthropy. Its unique approach is to part-
ner with donors through designated funds or defined 
interest funds to build permanent endowments which 
are used to support community projects. 

The Foundation’s vision is to ensure ordinary people 
living in the Western Cape are provided the opportu-
nity to identify their potential, set appropriate goals 
and achieve extraordinary dreams. Its mission is to 
improve the quality of life, strengthen the common 
good and address the most challenging social concerns 
of people living in the Western Cape. We do this by 
raising funds and identifying opportunities that link 
donors’ interests to community needs and aspirations, 
while at all times requiring full accountability from all 
stakeholders on an even keel.

Community Development 
Foundation Western Cape
P.O. Box 
Landsdowne 7779
South Africa 
Tel: +27 (0) 21 715 0525
Fax: +27 (0) 21 715 0325
beaulah@cdfwcape.org.za

Community Development Foundation Western Cape

BEULAH FREDERICKS

DIRECTOR
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There is nothing as strong as an organisation whose time 

has come. We believe that the formation of this Synergos ini-

tiative has come at the right time for grantmakers in 

Southern Africa. The Cooperative has proved to be a forum 

where a small organisation like DOCKDA can take part in dis-

cussions around burning issues. 

Having representatives from across Southern Africa enriches 

the group, and our experience at the Cooperative has been 

shared within the organisation to deepen our practice. 

Everyone with the means has the responsibility of building 

self-reliance in disadvantaged communities. meagre or large, 

each of our contributions will help empower these communi-

ties if properly directed. Community grantmaking is a way of 

spreading development work and interacting with communi-

ties from the ground up. The environment is changing, and 

there are new aspects of the work that are opening up for 

community grantmakers which are exciting and sustainable.

DOCKDA, a rural grantmaking organisation working for social 

justice and development in the Northern Cape, has a vision 

of a thriving infrastructure of rural development organisations 

capable of serving their surrounding communities and assist-

ing them to find effective solutions to meet their basic needs. 

We work in partnership with community-based organisations 

through grantmaking, capacity building, mentoring and moni-

toring in the areas of the HIV/AIDS and lifelong learning sec-

tors in the Northern Cape province of South Africa.

DOCKDA Rural Development Agency
Tel: +27 (0) 21 6851236
Fax: +27 (0) 21 6897199
admin@dockda.org.za

DOCKDA Rural Development Agency 

TISH HAYNES BEvA RUNCIMAN

“Our organization is motivated by being part of the 

Cooperative, which allows us to share skills and experience 

with other grantmakers, allows us to network and through 

that, expand our support chain and reach further layers of 

support to the needy. We have benefited a lot from the 

capacity building sessions from the previous gatherings. We 

have shared expertise and experience with other members 

and identified more opportunities for partnerships.

Supporting the needy and providing them with the necessary 

resources to uplift their lives gives us a spiritual and material 

satisfaction. The Foundation for Community Development 

assists community development projects either directly or 

through associations in various social, economic and gover-

nance areas such as HIV/AIDS, child and maternal health, 

food security, education, advancement of girls and women 

and local governance.”

Foundation for Community Development
Attn: Narciso Matos
Times Square Building, Bloco 2
Av 25 de Setembro
Maputo 
Mozambique
Tel: +258-21-355300
Fax: +258 -21-355355
nmatos@fdc.org.mz
www.fdc.org.mz

Foundation for Community Development, Mozambique
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“The Leadership Cooperative 

gives me the opportunity to net-

work and learn from others. I 

have learnt a lot from the ses-

sions, and it certainly helped 

me in focusing the work of 

Greater Durban Community 

Foundation (GDCF). The 

Foundation facilitates projects 

drawing on resources of busi-

nesses, municipalities, civil society, and communities within 

the eThekwini Municipal area. One of the strategic objectives 

of the eThekwini Municipality’s Integrated Development Plan 

is to improve the neglected former  “black townships.” Our 

focus is to facilitate projects that link to what the municipality 

is doing in an area, thereby adding value. Our approach is 

neighbourhood-based. The settlement patterns are such that 

these previously neglected areas tend to have a business 

area close by. Our experience is that businesses have a vest-

ed interest in what is happening in their neighbourhood. We 

raise funds for projects in an area and work with NGOs to 

implement the project. Preparing projects for funding is an 

onerous task for a small organisation with limited resources. 

Therefore, we are moving towards a more strategic 

approach.”

Greater Durban Community Foundation
P.O. Box 4855
Durban 4000
South Africa
Tel: +27 (0) 31 3046031
Fax: +27 (0) 31 3046037
info@gdcf.org.za
www.gdcf.org.za

Greater Durban Community Foundation

MARGARET WINTER

DIRECTOR

It is the mission of the Greater Rustenburg 
Community Foundation to create a stable and prosper-
ous local community by efficiently unlocking and 
mobilising resources to establish a permanently invest-
ed fund. It seeks to use these resources for sustainable 
development through prioritised grantmaking and 
capacitating local non-profit organisations and com-
munity-based organisations. This mission has been 
crystallised into a number of core services, including 
resource mobilisation, grantmaking to local service 
providers and change agents, research, information-
gathering and dissemination to interested role-players, 
capacity-building and training of local non-profit and 
community-based organisations, and technical support 
services to community-based organisations through the 
non-profit support centre.

Greater Rustenburg Community Foundation 
Tel:  +27 0145921525  
Fax: +27 0145921506

Greater Rustenburg Community Foundation

CHRISTINE DELpORT
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“It’s very difficult to find the 

right fit of organizations as a 

responsible and effective 

grantmaker. Being part of the 

Cooperative means sharing 

similar challenges with col-

leagues from the same sector. 

Share practices with others 

offers insight into potential 

solutions to these challenges. 

Meeting new people and reconnecting with old friends in the 

field is also great, and gives the chance to share relevant 

information on international trends and practices.

Ikhala Trust is working to promote individual giving so that 

when opportunities arise we can ensure that their are helping 

to “support and motivate”others. We encourage individual 

donors to visit Ikhala Trust’s currentl projects. To make a dif-

ference in the lives of the poor and marginalised, it’s crucial 

to have them involved as major stakeholders.”

Ikhala Trust was established in 2002 as a micro-fund 
for existing community-based organizations in the 
Eastern Cape. They understand their own needs and 
offer solutions for the problems they experience. The 
majority of donors do not know where the CBOs are 
located, and hence potential resources are ill-targeted. 
Ikhala Trust plays a critical role in providing seed funds 
to CBOs and building the organizational capacity for 
them to function effectively.

Ikhala Trust
P.O. Box 210957
Port Elizabeth 6070
South Africa
Tel: +27 (0) 41 452 1972
Fax: +27 (0) 41 452 1971
ikhalatrust@telkomsa.net
www.ikhala.org.za

Ikhala Trust

BERNIE DOLLEY

DIRECTOR

Benefits of the Leadershp Cooperative

“ It is always good to share practice with others for insight into how they deal with challenges 
affecting their organizations.” 
Bernie Dolley, Ikhala Trust

 “ The importance of documenting experiences. I have learned a lot about caring about the 
diversity in a group.”  
Tina Thiart, International Network of Women’s Funds
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“The INWF is committed to cre-

ate a safe space for women to 

share and learn at the interna-

tional, regional and national 

level. I am motivated to be part 

of this community grantmakers 

cooperative because of the 

experience of learning more 

about creating spaces for peer 

learning and sharing for 

Southern African community 

grantmakers, as well as oppor-

tunities to present to peers. 

Our primary benefit from the Cooperative is in documenting 

experiences. I have learned a lot from caring about diversity 

in a group, as well as creating a safe learning space for 

peers and institutionalising learning. The members of the 

community grantmakers cooperative are all very strategic in 

their grantmaking and ideal partners for any company or 

foundation supporting grassroots organisations.

Community Grantmakers of Southern Africa all have credible 

corporate governance and financial reporting systems, mea-

suring and monitoring performance of ourselvesand our 

grantees. The grantmakers truly represent their communities. 

I am part of Grant.net, the Western Cape Grantmakers and 

CSI practitioners network, and promote the work of 

Community Grantmakers. I look forward to promoting their 

work at international philanthropic forums.”

International Network of Women’s Funds
P.O. Box 538
Simon’s Town 7995
South Africa
Tel: +27 (0) 21 7835953
thiart@worldonline.co.za
www.inwf.org

International Network Of Women’s Funds

TINA THIART

DIRECTOR

The Kagiso Trust aims to promote self-reliant, sustain-
able, effective and replicable development models, as 
well as to help establish community organisations that 
can implement projects aimed at self-help, self-suffi-
ciency, sustainability and improvement in the quality 
of lives of ordinary people. The Kagiso Trust contrib-
utes to the development and transformation of the 
South African society from deprivation and racial 
oppression towards democracy, liberty, justice and 
equality among people irrespective of their colour, 
creed, religion or origin. It also aims the create and sus-
tain a vibrant non-government sector working con-
structively with the rest of the civil society, government 
and the private sector for the benefit of South Africa as 
a whole.

Kagiso Trust
Attn: Kgotso Schoeman
Exe cutive Director
P.O. Box 1878
Johannesburg 2000
South Africa
Tel: +27 (0) 11 403 6319
Fax: +27 (0) 11 4031940
kschoeman@kagiso.co.za
www.kagisotrust.com

Kagiso Trust
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The Nelson Mandela Children’s Fund strives to change 
the way society treats its children and youth.

In the pursuit of its vision, and in order to ensure that 
the legacy of its founder, Nelson Mandela, is secured in 
perpetuity, the Nelson Mandela Children’s Fund will 
develop partnerships and initiate programmes which 
empower and improve the well-being of children and 
youth; promote the rights of children and youth 
through the influence of public policy and social 
awareness; and sustain these initiatives through the 
development of a sound financial and knowledge sup-
port base.

Nelson Mandela Children’s Fund
21 Eastwold Way
Saxonwold, Johannesburg 2197
South Africa
Tel: +27 (0) 11 2745600
Fax: +27 (0) 11 486 3914
moiponeb@nmcf.co.za
www.nelsonmandelachildrensfund.com

Nelson Mandela Children’s Fund

The Multi-Agency Grants Initiative (MAGI) was 
established as a collaborative venture between a num-
ber of funders to specifically support community-based 
organisations. The overall objective of MAGI is to 
enhance the development of civil society at the com-
munity level in Southern Africa by providing increased 
access to financial resources and by building organisa-
tional capacity.

The fund  focuses on: increasing access to treatment, 
awareness and demystifying the stigma surrounding 
HIV and AIDS;  community-level responses to sus-
tainable economic development that have the potential 
to increase resources of local and national government 
and other agencies, with income and job opportunities, 
including access to skills development and training; 
culture and recreational activities that have a clearly 
articulated development component such as addressing 
social issues (attention will be given to activities that 
enrich the cultural life of communities; recreational 
opportunities such as games, sports for youth and chil-
dren, particularly young women and girls, will also fall 
under this category); projects that support and 
enhance the human rights of refugees/migrants and 
advocate on their behalf;  projects that support and 

enhance the human rights of farmworkers and the 
rural poor and advocate on their behalf; emerging gay 
& lesbian organisations in townships and rural areas.

Multi-Agency Grants Initiative 
Attn: Jon Campbell
P.O. Box 1626
Parklands, Johannesburg 2121
South Africa 
Tel: +27 (0) 11 6465819
Fax: +27 (0) 11 6462931
info@magi.org.za
www.magi.org.za

P.O. Box 6
Green Point 8051
Cape Town
South Africa
Tel: +27 (0) 21 419 7571
Fax:+27 (0) 21 419 7595

Multi-Agency Grants Initiative 



Community Grantmaking

26

The Lurdes Mutola Foundation makes grants to small 
community networks, individuals and organizations to 
support activities and projects for youth empowerment 
and development in peri-urban Mozambique to under-
take vital social development work. Most of its grants 
are related to education, sports and culture and the 
funding program is complimented by a coaching sys-
tem.

Granting to youth organizations, associations, clubs, 
community groups and individuals that put their 
efforts into various initiatives including music, arts, 
sports and educational activities occurs with the 
exchange of the target groups’ time as teachers or 
speakers and role models for the benefit of rural chil-
dren  and adolescents. In addition to facilitating the 
channelling of resources to community youth driven 
projects, the foundation also contributes towards poli-
cy development through documentation and knowl-
edge sharing.

Lurdes Mutola Foundation
931 Julius Nyerere Avenue
Maputo
Mozambique
Tel: +258-21-487717
Fax: +258-21-487717
mmacame@flmutola.org.mz
www.flmutola.org.mz

“We are happy to be part of the 

Cooperative because of the 

opportunities it provides to 

exchange information and share 

experiences with many partici-

pating institutions and organiza-

tions. Involvement with the 

Leadership Cooperative has 

opened up channels for direct 

partnership, giving participating 

organizations confidence that 

responsibility and commitments 

have been secured.

Through the Leadership Cooperative, we also gain new 

understanding and discuss solutions to our shared challeng-

es. The sessions on topics relevant to the sector, and the 

creation of peer groups with the same grantmaking benefi-

ciaries sheds light on the work we do and how we do it, 

despite our different means and strategies. 

Grantmaking is a difficult endeavor within the Southern 

African region. There is a need for civic education both for 

grantees and grant-makers on the matters of giving and 

managing grants. One challenge is that, though small grants 

make a huge difference in the lives of beneficiaries, organi-

zations must be able to accompany these grants with ade-

quate reporting, monitoring and evaluation. Despite this chal-

lenge, supporting education, sports and culture through small 

grants often encourages the reciprocation of such grants 

when individuals become successful. This is how Maria de 

Lurdes Mutola entered into philanthropy and created the 

Lurdes Mutola Fundation.” 

Lurdes Mutola Foundation 

MACAME B. MACAME

ExECUTIvE DIRECTOR
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The networking opportunities from 

being part of the Leadership 

Cooperative have already intro-

duced new partners to the Rural 

Education Access Programme 

(REAP). These partners assist 

REAP to reach and support more 

students. 

Small grants can make a differ-

ence in young people’s lives. This 

initial support can positively change the trajectory of a family 

for the future. 

REAP provides small grants to over 350 poor rural students 

each year, assisting them with food, books and travel. These 

grants enable very poor students to sustain their tertiary 

studies, gain a professional qualification, and turn their lives 

around.

Rural Education Access Programme 
35 Birdwood Street
Athlone 7764
South Africa
Tel: +27 (0) 21 6965500
Fax: +27 (0) 21 6969572
reception@reap.org.za
www.reap.org.za

Rural Education Access Programme

GLENDA GLOvER

DIRECTOR

“The Leadership Cooperative provides an opportunity for 

SCAT to learn about other community grantmaking practices, 

as well as to establish relation-

ships and form partnerships 

with other local community 

grantmakers. SCAT is able to 

share its 22 years of experience 

around community grantmaking 

that has included nearly 200 

community-based organizations. 

It is motivating for me to listen to 

more experienced Directors 

share their knowledge about how they have overcome orga-

nizational challenges that are linked to their sustainability, as 

well as learn about the kind of initiatives that they fund in 

communities that could possibly be accessed by SCAT’s 

existing partner organizations. The atmosphere in the ses-

sions has been positive, and there is an opportunity to speak 

about my experiences in a non-threatening environment.”

Social Change Assistance Trust (SCAT) supports 61 
local development agencies (LDAs) in five provinces in 
South Africa. Core grants are allocated to the LDAs 
on a monthly basis. It also offers the Development 
Fund for Training, the Fundraising Incentive Scheme, 
the HIV/Aids Development Fund and the Local 
Economic Development Fund.

Furthermore, SCAT trains all the local development 
agencies it funds on either governance, financial man-
agement, bookkeeping, gender, HIV/Aids, fundraising 
or leadership and management. LDAs need to have a 
committee consisting of volunteers elected by the com-
munity at an annual general meeting to qualify for 
funding. Fieldworkers monitor and support the work 
of LDAs and therefore play a crucial role between the 
Trust and the LDA.

Social Change Assistance Trust (SCAT) 
Barry Streek House
19 Loop Street
Cape Town 8001
South Africa
Tel: +27 (0) 21 418 2575
Fax: +27 (0) 21 4186850
info@scat.org.za
www.scat.org.za

Social Change Assistance Trust 

LINDA DIEDERICKS

FIELD MANAGER
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The uThungulu Community Foundation promotes 
grantmaking through grant dispersement in the 
uThungulu and uMkhanyakude District 
Municipalities. Community-based organisations can 
apply for small grants for projects targeting upliftment 
of communities in areas of education, food security, 
health, entrepreneurship, social justice, human rights, 
abuse against women and children, and employment 
creation. Our grantmaking committee thoroughly 
assesses applications and makes recommendations to 
our Board of Trustees. The process is open, transparent 
and fair.

uThungulu Foundation
P.O. Box 1748
Richards Bay
3900
South Africa
Tel: +27 (0) 35 797 1882
Fax: +27 (0) 35 797 3134
Chris.mkhize@ucf.org.za
www.ucf.org.za

“It’s great to be part of the 

Southern African Community 

Grantmaking Leadership 

Cooperative (SACGLC), due to 

the high quality of dialogue 

members engage in, the ease 

with which we exchange ideas, 

and the diverse experiences I 

am exposed to and can tap into, 

both within the Cooperative and 

the Synergos Institute. Our work-

shops are unique, covering a 

wide range of issues relating to the nonprofit sector and 

grantmaking practices.

Findings from a recent survey on public perceptions of the 

non-profit sector convinced me that local communities would 

be better served if public and private sector organisations 

understood the importance of networking, cooperation and 

collaborating with other sectors of society. As a member of 

the Cooperative, I have learnt an important lesson: that civil 

society organisations in Southern Africa have tremendous 

capacity to guide and coach the private and public sector on 

service delivery to local communities. Continental develop-

ment agencies such as the Southern African Development 

and Economic Community (SADEC), New Partnership for 

Africa’s Development (NEPAD), Pan-African Parliament (PAP) 

and the African Union (AU) would also reap benefits through 

collaboration with the Cooperative. 

Financial resources in my observation are not the major 

problem, but rather management and leadership in making 

some of our communities better places to live.”

uThungulu Foundation

CHRIS MKHIzE

ExECUTIvE DIRECTOR
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“It was important to be a member of the Leadership 

Cooperative because the opportunity to learn and share with 

other grantmakers was too good to miss. Our organisation 

has benefited through meeting others and being introduced 

to new ideas and ways of doing things. It is one thing for a 

donor to give a grantee money, but most donors want to 

know that the money they give is making a difference. A 

community grantmaker facilitates support to grantees, mak-

ing the difference that ensures the donation meets its objec-

tive. 

West Coast Community Foundation started its grantmaking 

programme at the end of 2005. So far, it has awarded 51 

small grants we believe are making a difference. Most of our 

grantees are small community initiatives where people who 

care for their neighbours are bringing benefits to the most 

vulnerable. Most funders have criteria that are quite hard to 

meet, but WCCF’s criteria are much easier for small groups 

to meet. Because we also give mentoring support, we help 

them to develop themselves so that they will be able to meet 

the criteria of the bigger funders such as the National Lottery 

Fund.”

West Coast Community Foundation
Geard Pharmacy Building
69 Voortrekker Road
Malmesbury
7300
South Africa
Tel: +27 (0)22 4821993
Fax: +27(0)22 482 1994
info@wccf.org.za
www.wccf.org.za

West Coast Community Foundation

EILEEN WALSH JOHANNA HENDRICKS

“ The Leadership Cooperative 

provides an opportunity to 

meet like-minded colleagues 

sharing similar institutional 

successes and challenges. It 

is also where we share useful 

management tools and skills. 

I have gained a lot of person-

al and professional encour-

agement and support through 

my involvement.”

Western Region Foundation
P.O. Box 1799
Bulawayo
Zimbabwe
Tel: +263 9-209617/200078
Fax: +263 9-209617/200078
westfund@mweb.co.zw
www.westfound.com  

The Western Region Foundation mobilises resources
for community-led development. The Foundation also
co-finances community initiatives through NGOs and
community-based organisations (CBOs). Furthermore,
it fosters training opportunities to build skills and
upscale community initiatives. Overall, the Foundation
seeks financing for community economic, social and
cultural development, specifically in the areas of com-
munity agriculture and access to water, access to and
quality of education for children, improving the lives
of women and their families, development and oppor-
tunities for youth, HIV/AIDS and development.

Western Region Foundation

INvIOLATTA MOYO 

ExECUTIvE DIRECTOR
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The Leadership Cooperative 

helps me focus on myself as 

both a human being and as an 

employee. It also helps in 

reflecting organisational prac-

tices and learning from others. 

The benefits I get out of being 

involved include openness, 

information-sharing, learning, 

and building a healthy work 

environment in meeting colleagues and speaking out without 

fear of being judged.

WHEAT Trust
Unit17GB
Waverly Business Park
Observatory
7700
South Africa
Tel: +27 (0) 21 447 3366
Fax: +27 (0) 21 4473720
info@wheattrust.co.za
www.wheattrust.co.za

The WHEAT Trust’s focus is illiterate, semi-literate, 
and functionally literate women and groups, as well as 
unemployed young women and those who have 
dropped out of school. We give these groups access to 
knowledge/information and training to strengthen 
their skills. We assist them in getting financial and 
technical support from sources such as corporations 
while developing a fund for seed capital. 

Giving grants to the poor does not encourage depen-
dency but promotes sustainability and growth of small 
initiatives. With more grants made, these small initia-
tives can turn into a revolution of growth. We seek to 
strengthen these initiatives through coordinating and 
hosting peer-learning seminars and workshops. We 
build relationships and form partnerships to support 
their endeavours. My message to the public is that all 
have something to give and share. Community grant-
making is for holistic and sustainable socio-economic 
development.

Wheat Trust

NOMvUYO DAYILE

DIRECTOR

Benefits of the Leadershp Cooperative

“  The benefits I get out of being involved include openness, information sharing, learning and 
building a healthy work environment in meeting colleagues, and speaking out without fear of 
being judged.” 
Nomvuyo Dayile, WHEAT Trust

“ We gain new understanding and discuss solutions to our shared challenges. The sessions 
on topics relevant to the sector, and the creation of peer groups with the same grantmaking 
beneficiaries sheds light on the work we do and how we do it despite our different means 
and strategies.” 
Macame B Macame, Maria de Lurdes Mutola Foundation
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Founded in 1986, Synergos is a non-profit organiza-
tion that brings people together to address the underly-
ing causes of poverty and inequity in innovative ways 
that lead to meaningful, long-term change.

Synergos builds and supports networks of leaders 
engaged in efforts to reduce poverty and increase equi-
ty around the world. We work with these philanthro-
pists and civil society leaders, as well as with communi-
ty-based groups, businesses, governments, foundations 
and international organizatio ns, to make sustainable 
systems changes that enhance the opportunities for 
and help meet the needs of those who are poor and 
marginalized.

Drawing on 20 years of experience bringing people 
together across divides, Synergos explores, forms, facili-
tates and supports partnerships that include and 
respect the wisdom of all key stakeholders. We also 
work to develop the local leadership, capacity and 
institutions that are needed to sustain these initiatives. 
In addition, we share our learning and those of others 
in order to increase the impact of our combined work.

Synergos was founded by Peggy Dulany, who now 
serves as the organisation’s Chair. Our staff of 40 is 
headquartered in New York and onsite in Latin 
America and Southern Africa. Synergos’ work is  
supported by private foundations, international  
agencies, corporate donations, and individual and  
family contributions.

About Synergos

The Synergos Institute
Southern Africa
10th Floor , ABSA House
25 St. George’s Mall
Cape Town 8001
Tel. +27 21 4219788
Fax. +27 21 4250413
admin@synergos.org.za
www.synergos.org

Synergos
Writing: SACGLC Members, Barry 
Smith, Synergos Southern Africa, 
Inyathelo Institute, Andre Zaaiman

Editor: Adele Wildschut, Synergos 
Southern Africa
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