SACGLF MEMBERS’ ORGANOGRAMS

DOCKDA

BOARD

Wellness Programme Director

Executive Committee Alloc. Com
Director
Financial Manager Associates

Admin

Skills Manager

Facilitators

Accounts Clerk

CBO Partners/Employees 95

Admin




FDC

FDC Members

BOARD

ED

Fiscal Council

Assistant ED

Programmes — Health, Education,
Environment, Gender, Capacity
Building

Finance — Accounts,
HR, IT,
Administration

Institutional
Development —
Fundraising,
communication,
documentation




Adopt-a-School

Board of Directors

Executive Director

Executive Committee (HODs)

Communications and

fundraising

Projects

infrastructure team

Social skills
development
programme team

Accounts/Admin/
HR team

Interns

Interns Interns

Interns




Breadline Africa

Advisory committee — UK,
Ireland, Netherlands, South
Africa

International Board

(Fundraising)
SA Marketing Manager
* Donor Liaison
*  Mailroom clerk
* Assistant
UK:
* Response handling

Committees:
Marketing, Finance,
Allocations

Director

/

(Finance)
SA Finance Manager
*  Financial administrator
* Junior bookkeeper
* Receptionist
UK Office
Administrator
Assistant Administrator
Bookkeeber

Fundraising Consultant
— SA/UK/NL

Allocations |8L M&E Manager

|

Finance
Consultant UK

Allocations Assistant




GivenGain Foundation South Africa

GG Board International

GGSA Board

CEO: GGSA

/

Comm. Manager

Office Manager

Training & Support

Intern

Developers

Finance

Intern




West Coast Community Foundation

Fundraising

Finance

Members
Board
CEO
Contracted Grantmaking Projects/Projects Changemakers
Admin Associates
Services Volunteers




SCAT

Board of Trustees

Fundraiser

Interns

Executive Director

Finance Team

Senior finance officer

Bookeeper

Admin assistant

Temp housekeeper

Program Manager

Service
Providers

Fieldworkers x 6

Associates x 3

Community Local

Development Agencies

Beneficiaries

N

VValiintarv Committee

Staff

Volunteers




Community Foundation Western Region, Zimbabwe

Board

Director

Programmes Officer Finance Admin Officer

Accounts clerk
Assistant Prog officer

Admin Secretary

Caretaker

Office oderly/driver




CDF Western Cape

Fin

Financial M

N

\

Board \

Ccb

Cc™M

ED

Comm. Marketing

)

Comm. Dev & Outreach

FinM TN HR

Grants

c™M

RM Cap TN Comm. Out

IR

Grants Endow. Progrs. Cop & TN

CBO Linkage & Services




Nelson Mandela Children’s Fund

U.S. Office

Prnoc

U.K. Office
Board of Trustees
CEO
PD HR FD
Admin
| comm | | Advocser || e

Provincial Specialist

\

Prog officer




Community Law and Rural Development Centre

Board of Directors

Executive Director

EA/PA
Publications & Research Admin & Finance Programme
CAOs Support Capacity
building
Special Projects || Paralegal CLECT Networks

TOT; voter education; National certificate
mediation; monitoring; NADCAO; KZNDEF; Govt
observation; Amakhosi National Diploma Depts

training; capacity building for

local governemnt




IRWW

IRWW BOT

Member countries

IRSA BOT

CcD

Programs Manager

|

Projects officer

Media & Fundraiser

IKD
Officer

Field officer

Care....

Marketing/Comm. fund

Call centre Agent

|

Volunteers

HR

Finance

|

Admin




